ATHENIAN ACADEMY
OF TECHNOLOGY AND THE ARTS
Board Meeting Minutes
August 22, 2024
Finance meeting 6:15 pm
Regular Board Meeting 6:30 pm

Board Member Attendance Governance Training
Training Expiration
Jim Mathieu Yes Compliant 10.20.2024
Michelle Zervas No Compliant 4.7.2026
Billy Slater Yes Compliant 5.02.2026

A quorum was confirmed at 6:30 pm.
Jim opened the meeting and asked the board if they approved of the agenda as presented. Approval was
unanimous, and Jim opened the meeting.

OPEN TO THE PUBLIC
Jim Holtzman, contractor for the school expansion, was in attendance. There were no other members of the
public.

PRINCIPAL’S REPORT (Evan)

1. Danielle and Evan shared the school opened the year with 410 students.

2. Danielle and Evan shared some of the school safety updates around campus with the Board, including
new key card access to the buildings.

3. Evan shared the Charter School Safety Assurances with the Board. The school is following all the
requirements and now just needs to complete its required safety drills every 45 days. Evan requested
Board approval of the assurances. The Board approved the Charter School Safety Assurances.

4, Evan provided an update to the Board regarding a parent complaint.

CONSENT AGENDA —
Board Minutes July 25, 2024.
The board unanimously adopted the minutes on the consent agenda.

MANAGEMENT REPORT — (Dan)
e Monthly financial reports and budget comparison
e Dan reported that the school was under budget to the first adopted budget.
e Budget review and approval for the first adopted budget 2024-25
As the school opened with the expected enroliment, and no other items were at variance to the 1
adopted budget, Dan recommended no changes to the budget.

OLD BUSINESS

e Facility improvements update
Jim Holtzman, general contractor for the school expansion, met with the board to give a construction
update. He presented that the school missed the August opening that had been presented by him the
July board meeting.



NEW BUSINESS

¢ Draft audit 2023-24
The draft audit was presented to the board. It showed that the school ended the year with a fund
balance of $706,293, or 16% of annual revenues.

o Plan for administrator/Link-Up and board self-review
The board scheduled the Link-Up/Administrator board meeting for the September and the board self-
review for the October meeting.

» The board approved the principal’s base wage at $100,000. It also increased the maximum year-end
performance bonus to $20,000. Dan was authorized to make these changes to the Evan's contract and

to extend it bw ne 30, 2026.

Approved____ ,/ i /
[

Date




ASSETS

Cash and cash equivalents
Investments
Grant receivables

Other current assets/ Accounts Receivable

Deposits
Due from other funds
Other long-tem assets
Total Assets
LIABILITIES AND FUND BALANCE

Liabilitles
Accounts payable

Salafies, benefits, and payroil taxes payable

Deferred revenue

Noles/bonds payable Due in current year
Lease payable

Other liabilitles

Tota! Liabllitles

Fund Balance
Nonspendable
Restricted
Committed
Assigned
Unassigned
Total Fund Balance
TOTAL LIABILITIES AND FUND BALANCE

Balance Sheet

Atheoian Asademsal fschnglosy avd theArts

Pasco County, Florida
Balance Sheet {Unaudited)
Aug-24
Speclal Revenue

Accounts General Fund Fund Dobt Service Capltal Outtay Total Governmental Funds
1110 445472 - - - 445,472

1160 - .
1130 379,904 - 379,804
12X 101,287 101,287

1210 - -

1140 - -
1400 14,843 14,843

941,505 - . - 841,508

2120 05,631 . - - 95,631
2110, 2170, 2330 178,499 . i 178,499

2410 . -

2180, 2260, 2310, 2320 - .

2315 - -
21X, 22XX, 23XX 7.108 - 7,108
251,238 - - - 281,238
2710 80,053 - - - 80,053

2720 - -

2730 - -

2740 . -
2750 580,215 §80,215
660,268 - - - 660,268
941,506 - - - 941,508
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FIE Projected
FTE Aetusl

$Schoot sdministrztion
Faciklios end sequisition
Fiscal scevicos

Food servicas

Cantral servicos

Other Ainsnelng Sources (Usos)
Tenstersin

Teansfers out

Totz) Other Rnancing Sotrees (Usos)

Not Change In Fund Belances
Fund batxsicas, boginning
16 beginni
Fund Batrnzas, Boglnning as Roatated

Fund Bzbxaces, Ending

Stmt of Rev, Exp, and Fund Bal

410
410

Ascount

I

3100

10

381

U
3700

Atheniap Asademy of Trshpalazy.andthe Arts

Pasco County, Florida
Statement of Rovenus, ExpendRures, and Changss in Fund Balance (Unaudited)
For Month and YTD Quarter for the Perlod Ending Aug-2024

$00% Percent of Peojastsd

1 Genersl Fund L ] Revenitie 1 Dcht Service
TV e AT
August Actuzd to Augusy Actuzl to August Actusl o
Actual YIDActus) ___Anmgs) Busget Ansua)Budpet _Actuzl YYD Actusl Annusl Budget Annus) By Actus) YTD Actual Annu) Budget Ancus) Budger

. . . 2625 197040 496884 38% - - -

222,99 445992 2,603,500 1% . . . 18690 3,380 220,760 15%
LRI 63291 415,389 18% - . - - . -
- . 0,078 o% . . . . . .
[ 1 " % . . . . - N
N,.ﬂ 80,990 609,655 13% : : : : : :

Snan —69sare 3563885 % 2015 16ieR 4T 554 7 N 7 I | )
189,794 387,070 2,240,055 7% 26075 959N 232,081 “% - . .
3,502 5,124 2186 0% . . - . . .
20254 56,508 333,920 % . - . . . .
54,002 112,00 471,680 4% . . . . . -
. 042 214,072 1% . s8072 264,783 8% - . -
4,567 8,389 agn % . . . . - .
4074 4110 90,514 5% . . - - . .
31 a7 8,617 % . . - . - .
23,208 84,85 283,998 0% . . - . . .
8,128 8730 40,885 21% - - . . . .

. - - - . . 18, 220, 15%
304716 697, X0 To% 2905 191,90 asaem 3% 1 0 30, 15%
'g"_n,L__s _ :Itﬁi::tﬂl (@350) (4350 < < = <

15,533 (102,525) (182,494) 6% “.330) (4,350} - - - -
643,083 767,142 787,142 100% - . -

65,053 V61,142 ToT142 0%, 3 - - - - 5
os4017 864,517 534547 e @asmaaso) . - - .
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FTE Projectsd
FTE Actuad

Facklos snd acqisiticn

Flscal servicos

Food services

Central sorvices

Pupil rEnsponation servicos
Operaton of plar
Maintenance of glant
Adzisialrative Sechnalogy services
Coerrrurly servicos

Debi service

Totzl Expendlitures

Excess (D ! Over

Other Finzneing Sources (Uses)
Tezastors in

Trznsfers out

Totzi Gther Finzncing Sources {Uses)
Not Chenge in Fund Balances

Fund beizncas, bagiani

Adystrents o boginring fund botencs
Fund Balznees, Boglnning as Rostated

Fund Batances, Ending

Stmt of Rev, Exp, and Fund Bal

410

——

Athenian, Asademy afLsshpalogy.and the Arts

Pasco County, Florida
Statement of Revenuo, Expenditures, and Changes in Fund Batance (Unaudited)
For Month and YTD Quartor for the Perlod Ending Aug-2024

410
——,
I Caphal Outiay 1 | Toml Funda
*
Ateount August Actuslto Actuzlto

Number Actus) YYD Actuz) Annuzl Budget Annual Budget

3100
00

i BEEAY

8k

7100

8¢

7400

EEEEE

8100

August Actuzl YTD Actua] Annual Budget Annua) Budgot

. . . 2625 197840 456,584 3%

- - - 239600 41932 2824203 1%
20488 40938 29535 6% 20468 40938 209,535 16%
. . . 045 60291 415389 19%

. . . . - 807 o%

. . . ° 1 1 a%
- . - 4,100 80,996 609,858 13%

Y Y Y X I T SO © XY S T M VX

. . - 195768 402387 2473035 20%

- . - 3,502 5124 21,80 n%

. . . 20254 sases 8320 ™

. N - sS40 11209 anpe0 2%

- - . - 128914 532,055 4%

. . - 4567 8,359 7837 s

. - . 4074 4110 90,5M 5%

. . . Y o7 8017 %
20458 40938 49,535 % 3514 125792 533,50 24%
. - . 0158 8730 49,895 21%

. N . 129 33380 120760 5%
To.488 40935 749,535 % 365,849 110 57 0%
- - - 12,154 08.874) 1 H%

. . 12184 (100574) (182,434 So%

. . 040083 787,142 T 182 100%

- o " D X T A S - A7 M 1)

- - . $50.267 660,268 584,647 13%
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